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[IT-N Vision

Nextrail has selected Nepal to establish its first institute focused on the rapid development of highly trained software
engineers, the Institute of Information Technology Nepal (IIT-N). There are several strong factors for establishing a proof
of concept project in Nepal. Nepal currently stands as the twelfth poorest country on the planet with an annual per capita
income of $220USD. The annual growth rate over the past decade has been as low as 2.2%. The country's population
rests at 23.4 million with an annual growth rate of 2.4%. Nearly half of its population currently live below the U.N. Poverty
Line. Beyond the acute need for diversification of economic sectors which several strong software development firms
would provide, Nepal is positioned to have a success in the software field due to the existing education structure, local
ambition, and the country's physical and cultural proximity to India, a country with booming success in the IT industry.

The Institute is proposed to be established within a government sponsored IT Park in the Greater Kathmandu area
(Banepa IT Park). The purpose of the park is to attract IT investment into Nepal to establish and cultivate a strong IT
workforce. IIT-N initially intends to provide a Masters of Engineering level degree in IT with approximately 40-75 students
admitted in the first year of operations. The gradual expansion of the Institute will introduce an undergraduate level
program in the same field and possibly Ph.D and research programs based on the level of demands. The optimal student
size for the Institute's self-sustainability is 350-400 students. The Foundation estimates that this student body size can be
supported within five years of the Institute launch. IIT-N intends to become a facility with world class resources and
curriculum, on par with many leading global technically focused institutions.
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